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The 

Situation



Labor Availability

ÅGreater availability of foreign labor, but must

understand red tape

ÅTodayôs candidates have many, many options

ÅFew of todayôs younger employees have
experienced high national unemployment

ÅKeep majority of turnover in introductory
positions.

Transportation Expenses



�z MUST HAVE: documentation to support 
expectations: i.e. Job Descriptions, Employee 
Policy Handbooks, Operating Procedures, 
Performance Reviews, Job Applications, etc.

�z MUST ESTABLISH clear processes and guidelines 
for communications: i.e. Staff Meetings, Written 
Communications, Documentation of Activities, 
Separating Family and Business, etc.

�z MUST HAVE clear, written, consistent 
expectations and accountability ðproduction 
targets are essential.

Basic Employee Management:


